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Inspection outcomes to date  
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Since the inspections started:  

 
 

 Commenced inspections in May 2016  - all 152 will be completed by April 
2021. 83 completed up to February 2019.   

 
 

 Almost half issued with Written Statements of Action due to significant 
weaknesses.  

 

 Four local areas have been revisited, one published.  
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Understanding the inspection framework  
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• Inspectors review a range of information in preparation for inspections, such as 
national data, including within area inspection outcomes from CQC and Ofsted. 

• It is expected that local areas know how effective they are and will be able to 
demonstrate this – we review the accuracy of this with local areas during the week. 

• Visit a sample of providers across health, education care to gather evidence, do not 
inspect and judge those individual providers as they remain subject to separate 
inspection arrangements. 

• Assessment of health and social care services focuses on these services’ contribution 
and ability to work collaboratively to meet children and young people’s needs.   

• Inspectors take account of any safeguarding concerns that arise and take appropriate 
action if necessary. 
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Key messages: inspection 
practice 
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On inspection: 

• Inspection fieldwork  - discussions with elected members, key local area officers from 
health, education and social care, meetings with leaders of early years settings, schools 
and colleges, and specialist services.  

• Visits to settings and services - focus on their understanding of and participation in 
meeting the areas’ responsibilities, and impact on improving outcomes for CYP with SEN 
and/or disabilities. 

• Review a sample of children and young people’s files to inform inspection findings. 

• Strong emphasis on gathering the views of young people, and parents and carers, 
involving: 

‒ meetings during visits to early years settings, schools and colleges 

‒ meeting with established parent and carer groups  

‒ meeting with any reference groups established in the local area 

‒ a webinar for parents and carers during the inspection  
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Myth busting: 
 
 https://www.youtube.com/user/Ofstednews 
 
//www.youtube.com/watch?v=mJ058UINPEE&list
=PLLq-zBnUkspPs6MvziaG4mMIcblAqNaT1 
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Inspection myths 

1) During LA SEND inspections CQC and Ofsted inspect separately. 

 This is not the case. We may go to different settings and hold meetings with different 
personnel but the whole team come together to share evidence and reach 
corporate judgements. 

 

2) Parents and carers chosen to speak to inspectors are handpicked by local 
areas.  

 Inspectors invite all parents and carers of children and young people who have SEN 
and/or disabilities and who attend the settings that are visited, to meet with them. 
Meetings with parent and carer forums and webinars are open to all parents. 
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Inspection findings to date  
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Main findings so far -  

  The implementation of the reforms remains too varied overall 

This is particularly the case for those identified as needing SEN Support 

Children and young people who have special educational needs and/or 
disabilities are excluded, absent or missing from school too often 

There remains too much variability in the effectiveness of the statutory 
assessment process.  

Access to therapy services, including CAMHS, is poor in too many areas. 

Parental dissatisfaction is a significant challenge for many local area 
leaders.  

Local offers are not effective.  

There are wide variations in the use of personal budgets across local areas 
nationally. 
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In addition -  

 Despite more time passing, the challenge for local areas is greater 

Weak identification for those with more subtle presentation is leading to 
poor experience of the system. Access to therapy services pupils who have 
SEN and/or disabilities is poor. 

 Provision for young people who have SEND post-16 remains a key priority 
in most local areas.  

A mixed education system adds confusion for parents and represents a 
significant challenge for local area leaders. 

Issues with the quality of education, health and care plans already issued is 
of concern.  

Lack of joint work and weak commissioning. 
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Some strengths 

Effective local areas have:  
 

strong partnerships in health, education and care   

an effective evaluation about how the local area works cohesively with different 
leadership teams for joint strategic commissioning 

good impact in evaluating provision and outcomes for children and young people 
right across 0-25 years  

the ability to share evidence of how their actions have led to improved outcomes 
across education, health and care 

strong practice in identifying and meetings needs in early years with good evidence 
of well planned transition from nursery to school. 
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Strengths 

Effective local areas also have:  

better timeliness and quality of ECHPs  

strong co-production with a secure focus on impact 

coherent support and training for SENCos 

a clear and unique SEND strategy that is tackling the specific issues of that area. 

 

We are also seeing an improvement in the contribution of health professionals to 
EHC plans. 
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Inspection reports  
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 Local areas receive detailed feedback during and at the end of the inspection. 

 HMI write the report letter identifying key strengths and areas for 
development as agreed by the whole team. 

 Report is a narrative evaluation using the three key evaluation questions in the 
framework. There are no graded judgements. 

 If the inspection team judge that there are significant concerns, the local area 
may be required to produce and publish a Written Statement of Action 
following the inspection.  

 Findings of the local area SEND inspections may be considered for other 
relevant CQC and Ofsted inspection activity. 
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Reporting 
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Requiring a written statement of action 

A reminder – page 6 of the Framework: 

 

 Subject to HMCI’s determination, a written statement is likely to be required 
where inspectors identify significant weaknesses in relation to one of the 
following: 

 illegal practice 

 failure to meet the duties under the Act. 

 Inspectors will use their professional judgement to assess whether the 
overall evidence gathered causes them sufficient concern to 
recommend that a written statement of action be produced. 
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Requiring a written statement of 
action 

Reasons  

 Leaders not having oversight of the local offer/not knowing how well children and 
young people who have SEN and/or disabilities are doing 

 Weak strategic leadership/inconsistency/little impact – poor evaluation 

 High levels of parental dissatisfaction and frustration - lack of parental 
confidence/involvement 

 Poor parental involvement - Parents not knowing what services are available 

 Poor outcomes for children and young people who have SEN and/or disabilities 

 Statutory requirements not met 

 Disjointed/poorly focused services - poor collaboration between agencies  

 
Slide 18 

March 2019 
 



Written Statement of Action 

 Where a Written Statement of Action is required, the HMI lead inspector 
and team notify the local authority at the final feedback meeting  

 The report letter provides key bullets about why a WSOA was issued – 
subject to moderation and QA 

 The local area and clinical commissioning groups are responsible for 
submitting a written statement of action to Ofsted within 70 working days 
of receiving the final report. 

 The Written Statement of Action must be published on relevant local area 
websites. 
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Re-visits 
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Re-visit methodology 

 In November 2018, we published the methodology for revisits 
to areas with a WSOA. 

 Ordinarily take place within 18 months of WSOA being deemed 
fit for purpose. 

 Only focus on the serious weaknesses that led to                   
a WSOA. 

 Undertaken by HMI and CQC inspector (the initial inspectors, 
wherever possible).  
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Re-visit methodology 

• 10 working days notice 

• Local area uploads evidence by fourth working day following 
notification 

• Telephone conversations with LANO and health equivalent to 
agree schedule. 

• Inspectors hold telephone conference with advisers from DfE 
and NHS England.  

• Onsite for between two and four days.  
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Re-visits  

• Parent group (usually PCF) will be notified on notification day.  

• Survey for parents live for a week prior to the onsite  
inspection. Questions shared with PCF in advance.  

• Open meeting for parents focused on reasons for WSOA. 

• Meeting with children and young people – questions shared in 
advance.  
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Re-visits - feedback 

• Focus on whether sufficient progress has been made in 
addressing the serious weaknesses detailed in the WSOA.  

• Any serious concerns identified during re-visit referenced, 
communicated to DfE and NHS England and used to determine 
timing of next inspection under any future LASEND framework. . 

• When local area has made sufficient progress, monitoring visits 
from DfE and NHS England will cease.  
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Thank you 
 

questions? 
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