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OPEN LETTER RE OMBUDSMAN RULING – RESPONSE 
 
I am writing in reply to your open letter.  
 
Information on the audit recommended by the Ombudsman was presented to the Children and 
Young People with Disabilities and Learning Difficulties Partnership Forum on 21 January 2020. I 
know that some of you were present at that meeting and had the opportunity to listen to the 
presentation by Ian Dodds and to ask him questions on the audit process. The audit will take a two-
stage approach with both stages happening concurrently.  
 
The first part of the audit will be led by the South West London Audit Partnership (SWLAP) and will 
test the procedures and processes currently used in relation to EHC assessment, planning and 
review. SWLAP is an independent internal audit service that works for the five London Boroughs in 
south west London. The purpose of this audit is to ensure that the current systems and processes in 
place in Achieving for Children are fit for purpose for those children and young people going through 
the EHC assessment and planning process now as well as those that will in the future.  
 
The second part of the audit will be led by a group of independent professionals who are currently 
being recruited. These professionals are being recruited for their expertise in SEND and the legal 
framework. They will be independent of Achieving for Children and will not have had involvement 
with the organisation in the past. The independent professionals will review the cases of all children 
and young people who currently have an EHCP and for whom Achieving for Children are responsible. 
The audit will identify whether any of these children or young people have experienced, or are 
experiencing, similar issues to those identified in the Ombudsman's report. The review will therefore 
look at the cases of 1,495 children and young people. The review should be completed by 31 March 
2020 and sufficient independent professionals and administrators are being recruited to meet this 
deadline.  
 
A written scope for the audit has been produced and is currently being reviewed by members of the 
Parent Carer Forum. The scope will be reported to the Education and Children's Services Committee 
on 13 February. Ian Dodds also committed at the Partnership Forum meeting to publishing the scope 
and regular progress reports on the audit process on the Local Offer website. To meet the required 
deadlines, the findings of the audit must be reported to the Ombudsman by 18 April 2020. The 
Ombudsman will review and report back to the Council on the findings of the audit. A summary 
report of the findings will be published on the Local Offer website by the end of April and a more 
detailed report will be presented to the Education and Children's Services at its next meeting in June. 
 
The review will consider all children and young people who currently have an EHCP. A letter is being 
sent to all parents and carers of children and young people with an EHCP to advise them of the 
process and inviting them to submit any issues that they would like the independent professionals to 
review. The independent professionals will contact parents or carers as part of their review where 
issues with their child's assessment, plan or provision are identified. The review will not currently 
consider EHCPs that have ended or the cases of those children and young people where an 
assessment or final plan was refused. Our priority must be to respond to the specific 
recommendation of the Ombudsman. Should the independent review identify that there are 
systemic failings then a broader review considering these other areas will be considered. This 
decision will be based on a recommendation by the independent professionals and will be included 
as part of the audit scope.  



 
I do hope that you feel this, along with the discussions at the meeting last night, adequately cover 
the points and concerns that were raised in the open letter. I do want to ensure that parents can feel 
confident that both AfC and the council are treating this in a fully open and transparent manner. 
 
Best wishes 
 
Cllr Penny Frost 
Liberal Democrat councillor for Ham, Petersham and Richmond Riverside Ward 
Chair of Education and Children’s Services Committee 
 

 

SENDspeak note:   The “meeting last night” in the final paragraph above, was the CYPwDLD meeting 

on 21st January; as described in the first paragraph. 

 


